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the writer in a Guhea oltleen* educated in the United States* very 
able and deeirotui to help in our o<»mon fi^t for Deoaooracy and 
ogainet Communism* 


At the time of this writing, there are several maior groups trying 
to ouit the CosHsunist dictatorship of Fidel Castro from Cuba* so as 
to reinstate our republioan institutions* Except for the exception 
of toe pro-Batista gr^up* toe only one of them ever to \mite with 
Goinuniem* all of toeee major groups propose to go into social 
reforms edong well defined and eetabliehed Democrat io lines* which 
will make this ti.mil revolution palatable to sl.1 of the olaeses of 
the Continent, as well as profitable to Cuba* and wlto time* to the 
rest of fhe Americas, by serving as an example of toat omi be accom- 
plished without resojising to radioalinE of any kind* 

fhe r^nks of these groups are swelled 1^ some of the best known end 
most distinguished ^ban democrats, bat their ability to ft^t bsick 
has been ourtailed by an almost absolute lack of unity* fhis grave 
defect must be immediately eorreotod. 

Tim period of unreet* of growing opposition to Castro, is now at a 
ollmios* fhe' gestation of a revolution is at present at its most 
favorable ti®#* the next few months should be ideal for toe over- 
throw of the ana^hiolml regime that now dlegraoes cur nation, but 
if toe usurpers oaonot be overoome within the next relatively short 
lap©# of time, our common cause may be hopelessly lost, fori 

(1) fhe morale of toe Cuban People in to# island, now at a 
fitting pitch, ie are to crumble from the gigantic strain* 

(2) Castro would have the time to really dig in as a true 
military' dictator, once he has thSHJwn aside hie last oloak of hipocrlsy, 
and with the help of the Communiet block be exoeediiogly hard to 
budge, thus making aeoeseary a long war-like revolution# 

(5) A long war wotild prove too oostly for the alreaw3y impover- 
ished Cuban eidles and petitets* who have already loet idl they had. 

C4) fh® Guban ohildren, now being indoctrinated* would grow 
up as Goireiuniste* through a long war* 
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assistance so badly nesdsd from the United States 
migb^t not be available fz^m a Republican administration t for the 
Cuban defeat ei^uld be instrumental in the loss of the 1962 end 
1964 elections for the Democratic party, long been re^urded as i3ne 
moi|-f understanding towards Cuba and Latin America of the two. fhe 
lose of prestige for the US would bring about more Castrolte regimes 
in Sfuth America# following -ttie pattern of aon-<^astieed Cuba. The 
liberties of Hie entire Hemii^heret and of the whole World#would 
then surely be inngrave danger, if not lost at all. 

There is but ons my to bring about complete harmony to our common 
cause# so em to convert all of the factlone into one formidable forest 
To have one person unite the groups into one solid coalition, which 
wmt be based upon firm foundations of truth and mutiul reepeot. this 
person must be devoid of preference for any particular faction, but 
must be imbued of the apirlt of Democracy and Panamericanism, con- 
cepts apparently forgotten in Latin America since the Second World 
War. This coalition, udien formed, can then take steps into forming 
a future government in aims ’sdiioh will be ready to exercise ite 
enforcing funotions, as soon as the establishment of a reasonably 
permanent position in the island is a reality. 

The person perfoiming this all important task should have the follow- 
ing unique oharaoteristiosf He should 

(1) Be young and aggressive# a "go-gettsr*^, but neither temperamesatal 
nor impetuoxis. He ehouldbe able to remain oalm under pressure. 

<2) Be acceptable to all factions# if at all possible. 

C3) Be a Cubisi, without any direot link to Castro or Batista. 

<4) Be completely bilingual, and oompletsly familiar with both the 
systems of the United States as well as those of Cuba, due to the 
close cooperation needed between the two oountries. 

(5) Be accustomed to traveling, and to adapting himself to various 
oiroumstanoee. Certain idiosyncraolss of Latin Amsrioa should be known. 

(6) Have good training in L*or Halations and Management in general, 

80 as to be able to cope with the different oonditlons arising, and 
be at0.e to ooolly analyse situations ocurring. 

(7) His oharacter must be above reproach# he must have a record of 

? roven fidelity towards the American ideals of free enterprise and 
he Bill of Rights t and^ most important of all#he should have the 
absolute oonfidenee of the administration of the United States of 
America. 

The oreation of the iob outlined above, appears to the writer to be 
an absolute necessity, which should be undertaken as soon as feasible* 

He feels he is ideally suited for it, due to the following qualifioat- 
lone, among others t 
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My main reasons for applying for an indefinite position of this 
natnre, which I mist feel nmst he created withcnit delay by this ad» 
ministration, are the following twot 

It is my einoer© belief that I can bring about the union of these 
groups f with the help of the US government, although I feel that tils 
help should not |m publioiseci at all. A Cuban ani^t be used for this 
mission, as he should bear the burden if it were to f^l. The risk 
in propaganda loseee would be to great to be run by the United States. 
Secondly, I honestly believe that our results, for Cuba andthe entire 
Hemisphere, would be greatly insured if any plans that are drafted for 
thedeitverance of our Republic from the hands of International 
CoHffliunism, should be made under the direct surveillence of the USA. 

In msdcing the goals of the coalition public for the whole continent 
to see, the risk of someone repeating the steed of the rights of the 
people once more, would be minimised. I have the acceptaaoe of a 
large group of professional men, mostly American trained, that realise, 
as I do, that the true leader of the Hemisphere is the United 
States, and that only in oloee cooperation with this leader will our 
freedoms be preserved and our ecoiMsmlo levels raised to their deserved 
standard. The fight againet Communlem belongs to all of America. 
Together we can make the 1960*e the decade of Panamericeniam and Freedom. 


In ten days, another letter will follo w this one, to insure delivery. 
Very truly yours, H 
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THE WHITE HOUSE OFFICE 

ROUTE SLIP 

(To Remain With Correspondence) 


TO Director of Central Intellig enc e 


PROMPT HANDLING IS ESSENTIAL 
WHEN DRAFT REPLY IS REQUESTED 
THE BASIC CORRESPONDENCE MUST 
BE RETURNED. IF ANY DELAY IN 
SUBMISSION OF DRAFT REPLY IS 
ENCOUNTERED, PLEASE TELEPHONE 
OFFICE OF THE STAFF SECRETARY. 


r>afe Feb. 17, 1961 


FROM THE STAFF SECRETARY 

ACTION; Comment 


Draft reply 

For direct reply 

For your information 

For necessary action 

For appropriate handling 
See below 


Remarks: 


Ol»0 10-71264-1 


By direction of the President: 


Kenneth O'Donnell 
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RECOMMENDATION 
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SI6NATURE 
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For comment and recommendation. 


FOLD HERE TO RETURN TO SENDER 
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